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Sixth Street, a former TPG credit 
arm, has closed its latest direct 
lending fund at €1bn hard cap, sur-
passing its initial €800m target.

The vehicle was designed to 
provide debt capital to mid-market 
companies, typically with an en-
terprise value between €50m and 
€1.5bn. Geographically, the fund 
seeks to invest within the UK, 
western Europe, and the Nordics, 

according to documents from the 
Pennsylvania Public Schools Re-
tirement System (PSERS).

In the report, the firm added 
that the “pandemic has broadly 
increased the need for borrower 
liquidity which has in-turn con-
tributed to an improved pipeline 
of potential rescue financing 
opportunities.”

The new capital pool, Sixth 
Street Specialty Lending Europe 
II, is a continuation of the US-

based firm’s first strategy, which 
had €800m in equity capital and 
originated more than €3bn in fi-
nancings, the firm said in a state-
ment. Sixth Street launched Sixth 
Street Specialty Lending in North 
America in 2011 and expanded the 
specialty lending platform to Eu-
rope in 2015.

That fund had generated a net 
internal rate of return of 11.7% as 
of 30 June 2020, the PSERS docu-
ments revealed.

Elisângela Mendonça

Appian Capital, the London-based 
private equity firm specialising in 
the mining and metals sector, has 
held the final close of its second 
fund at $775m hard cap. 

The fund, Appian Natural 
Resources Fund II, follows its 
predecessor strategy of invest-
ing in natural resources globally. 
The vehicle is a step up from the 
firm’s debut fund, which closed 
in 2013 at $375m, and brings the 
firm’s total funds under manage-
ment to $1.2bn.

The new strategy was oversub-
scribed, Appian said, attracting 
interest from existing and new 
investors. 

The successful fundraising, 
however, comes at a time when 
the buyout industry is increas-
ingly shifting away from mining 
investments – either due to chal-
lenges related to commodities 

prices or pressure from institu-
tional investors, who want to fo-
cus on assets with reduced envi-
ronmental impact. 

According to a report by law 
firm Bryan Cave Leighton Paisner 
published last year, private equity 
investments in the sector globally 
dropped to $500m in 2019 from 
$2bn a year earlier – the lowest 
amount since the company start-
ed tracking the space in 2013.

At the moment, the firm’s 
second fund is 40% deployed. Its 
main targets are medium-sized 
assets, including commodities 
used in batteries, electric vehicles 
and renewable power systems. 
The firm said it will also invest 
in precious metals as a potential 
portfolio hedge.

In Appian’s portfolio are re-
cent acquisitions, such as equity 
investments in Mineração Vale 
Verde’s copper-gold develop-
ment asset in Brazil and Kalbar 

Operations’ Fingerboards min-
eral sands project in Australia; 
a royalty investment in Atlantic 
Nickel’s operating Santa Rita 
nickel-copper-cobalt asset in 
Brazil; and both royalty and cred-
it investments in Harte Gold’s 
producing Sugar Zone mine in 
Ontario, Canada.

Michael Scherb, founder and 
chief executive of Appian, said the 
second fund “is well positioned to 
benefit from its exposure to high 
growth segments of the global 
economy, through commodities 
that will enable the transition to 
a low carbon economy and infra-
structure development”. 

Scherb, a former JP Morgan 
Cazenove investment banker, 
founded Appian Capital in 2012. 
Since then, the firm has grown 
to 37 investment professionals 
across Appian’s offices in London, 
Toronto, Lima, Belo Horizonte 
(Brazil) and Sydney.

Sixth Street eyes European debt market with €1bn fund

Blackstone has formed a consortium with  
Bill Gates’ Cascade Investment over a 
potential $4.29bn offer for Signature Aviation, 
the British private jet servicing company.

Blackstone said the consortium is in 
advanced talks with the London-listed 
company over a possible $5.17-a-share 
offer, which was first announced last year. 
The consortium company will be 70% 
owned by Blackstone, with the rest being 
owned by Cascade.

Cascade, together with related 
parties, currently owns about 19.01% of 
Signature’s issued share capital.

Signature previously had said that it would 
be minded to accept the latest possible offer 
from Blackstone if one was made.

By Ian Walker

Bill Gates and Blackstone team up for $4.3bn Signature Aviation bid

Appian hits $775m hard cap 
for its second mining fund
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Hg acquires software maker 
Prophix in $500m deal
London-based private equity firm 
Hg has acquired a majority stake 
in Canadian software maker 
Prophix. The deal values the 
company at between $500m and 
$600m, a person familiar with the 
matter told Private Equity News. 
Founded in 1987 and based in 
Ontario, Prophix develops 
software that provides planning, 
budgeting and financial reporting 
to more than 1,600 mid-market 
companies across multiple 
industries worldwide. The 
investment was made from 
Genesis Fund 9, Hg said. The 
vehicle closed at €4.4bn last year.

Ardian buys data analysis 
company for $195m
French private equity firm Ardian 
has agreed to pay $195m to 
acquire the private audit and 
spending analytics provider 
PRGX Global. Based in Atlanta, 
PRGX analyses businesses’ 
purchasing data to find billing 
errors and overpayments. 
Revenue at PRGX during the 
nine-month period that ended 30 
September fell to $117.4m from 
$123.1m for the comparable 
stretch in 2019. 

Ferguson inks £308m sale of 
UK arm to CD&R
FTSE 100 plumbing supplies 
company Ferguson is selling its 
UK arm, Wolseley UK, to private 
investment company Clayton 
Dubilier & Rice for £308m. The 
plumbing-and-heating products 
distributor said it expects to 
complete the sale by the end of 
this month, and then return most 
of the money to shareholders. 
The UK business generated 
revenue of $1.88bn in fiscal 2020, 
and had gross assets at 31 July of 
$1.09bn. 

Waterland acquires Acadia’s 
Priory Group for over £1bn
Acadia Healthcare is to sell Priory 
Group, its UK operations, to 
Dutch buyout firm Waterland 
Private Equity for about £1.08bn. 
Acadia’s UK operations accounted 
for $817.8m of the company’s 
$2.37bn in revenue for the first 
nine months of 2020. Waterland 
intends to combine Priory with its 
portfolio company Median, 
Germany’s largest provider of 
rehabilitation, neurology and 
orthopaedic treatments.

Apax agrees to sell Boats 
Group to Permira
Apax Partners has agreed to sell 
its majority stake in online ma-
rine marketplace company Boats 
Group to Permira in a transac-
tion that is expected to generate 
a fourfold return on invested 
capital and a gross internal rate 
of return of about 41%, according 
to a regulatory filing in London. 
Apax invested in Miami-based 
Boats Group through its Apax IX 
fund. The company’s websites 
are used by more than 4,000 
yacht brokers and marine dealers.

London’s Mayfair Equity backs 
MBO of Seraphine
London-based Mayfair Equity is 
backing the management buyout 
of maternity wear and nursing 
brand Seraphine from Bridge-
point Growth and founder Cécile 
Reinaud in a deal that values 
the business at about £50m, 
according to a news release. The 
company had adjusted pre-tax 
earnings of about £4.7m on sales 
of £28.1m for the fiscal year 
that ended on 31 March, 2020. 
Launched in 2002 by Cécile 
Reinaud as a boutique store in 

London, Seraphine has grown 
to become an international busi-
ness selling into 127 countries. 

MJ Hudson purchases Peracs
Consulting firm MJ Hudson 
Group has purchased investment 
performance analytics company 
Peracs, founded in 2005 by PE 
consultant and analyst Oliver 
Gottschalg, a professor at the 
HEC School of Management in 
Paris. Peracs provides clients 
with tools to assess invest-
ments and fund performance. 
Hudson is paying €1.4m in 
stock up front, plus €4.6m in 
deferred performance-based 
payments over three years.

UK’s Kerogen offloads oil and 
gas fields to Energean
Kerogen Capital, a UK private 
equity firm, has agreed to sell a 
30% interest in Energean Israel 
to Energean for as much as 
$405m, giving the energy 
company full ownership of oil and 
gas fields off the coast of Israel. 
The deal includes $175m up front 
and deferred payments of $155m 
to $180m, plus $50m in 
convertible debt.

Deals of the week

Printed by: Pureprint Group
Distributed by: Citipost

Published by: eFinancialNews Ltd©2020

AMC Entertainment is in talks with Apollo Global 
Management and other top creditors over a potential financing 
deal backed by the cinema chain’s European assets, according 
to people familiar with the matter. AMC, the world’s largest 
movie theatre company, is negotiating with lenders including 
Apollo, Davidson Kempner Capital Management, and Ares 
Management to expand the line of credit available to the 
company’s UK-based Odeon Cinemas Group subsidiary. AMC 
acquired Odeon, the largest cinema operator in Europe, in 
2016. The subsidiary has a £100m revolving credit facility, 
which was fully drawn as of September. The company, which 
since October has warned of a possible bankruptcy filing as 
pandemic restrictions shut down theatres worldwide, has also 
held talks with other creditor groups and potential outside 
investors, the people said.

AMC in talks with Apollo and creditors to 
leverage Odeon cinema chain for lifeline
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Company news
Ares Management’s European 
fundraising breaks record
Ares Management’s latest credit 
vehicle focused on European 
investments has 
smashed through 
the record for 
funds of its 
type, according 
to a recent 
regulatory 
filing. The 
firm reported 
collecting almost 
$11.01bn for the 
fund so far from 207 
investors in a Securities 
and Exchange Commission filing. 
Ares began the fundraising last 
May, less than two years after 
the firm raised €6.5 billion Ares 
Capital Europe IV, according to 
data provider Preqin.

BlackRock scales back private 
equity fund ambitions
BlackRock’s plan for a $12bn 
private equity fund has been 
scaled back. The firm now hopes 

to grow the fund to between 
$4bn and $6bn in assets over 
time, people familiar with 

the matter said. BlackRock 
launched fundraising 

for a strategy in 
2018 and it was 
an aggressive 
gambit to take on 
private equity’s 
big league 
dealmakers. So 

far, BlackRock 
has raised less 

than one-third of its 
original goal – $3.4bn, 

as of the end of 2020, 
according to people familiar with 
the matter. 

Tikehau PE unit gathers 
€100m for aerospace fund
Ace Capital Partners, a private 
equity unit of  Tikehau Capital,  
received a pledge of €100m from 
Credit Agricole Group for a new 
fund focused on investing in 
aeronautical companies. Others 
supporting the fund include 

Tikehau, the French government 
and four large aviation companies 
that are members of  France’s 
aerospace industries association, 
according to a press release.

Lone Star pulls £3bn sale of 
UK developer Quintain
Texas-based private equity firm 
Lone Star Funds has backed out 
of the £3bn sale of Quintain, a 
residential property company 
in the UK. The firm decided to 
hold the portfolio, which includes 
Wembley Park development 
site, for a longer period after 
assessing the potential effects 
of the pandemic and lockdown 
restrictions. 

Hamilton Lane launches fund 
targeting wider investor group
Hamilton Lane has launched 
a new fund designed to offer 
wealthy families and qualified 
individuals across the US access 
to private markets investments 
for as little as $50,000. The firm 
is seeding the new multi-strategy 

vehicle, dubbed the Hamilton 
Lane Private Assets Fund, with 
$30m of its own money and a 
further $100m from an unnamed 
anchor investor. 

Foresight Group mulls London 
Stock Exchange IPO
Renewables investor Foresight 
Group said that it is considering 
an initial public offering on the 
London Stock Exchange. The 
London-headquartered firm said 
any offer will include the sale of 
shares by existing shareholders, 
together with a small offering of 
new ordinary shares. It expects 
up to 50% of the company’s 
issued share capital to be in 
public hands. 

Contributors
Elisângela Mendonça, Mark 
Latham, Soma Biswas, Ted 
Bunker, Alexander Gladstone, 
Colin Kellaher, Laura Kreutzer, 
Dawn Lim, Dave Michaels, Micah 
Maidenberg, Ian Walker

Amount collected by Ares so  
far for its European  

credit fund

$11bn

Emily Nicolle

As many as 7,000 jobs in financial services 
have been lost since the UK left the European 
Union, Bank of England governor Andrew Bai-
ley has said, far fewer than originally forecast.

Speaking before the Treasury Select Com-
mittee on 6 January, Bailey said the number of 
jobs which have migrated to the EU so far lies 
somewhere between 5,000 and 7,000. Some 
industry trackers had put projected job losses 
as high as 75,000, under a worst-case scenario 
in the long term.

“That, of course, is a day one thing, it 
doesn’t tell us what it might be eventually,” 
Bailey said. “It’s substantially less, I should 
say, than the sorts of numbers that were being 
talked about after the referendum.”

Bailey also spoke ahead of talks between the 
Treasury and the EU with regards to financial 
services regulation and equivalence, which he 
said the Bank would be offering its full support.

The two sides are to produce and agree on 
a Memorandum of Understanding (MoU) on 
equivalence in the coming months, with meet-
ings to start before March – a deadline that 
Bailey said he finds reasonable.

However, the governor said he believes the 
EU’s stance on financial services to be “prob-
lematic”, noting that some stumbling blocks 
remain ahead of the discussions.

“I fail to see why people would want to close 
themselves off from open markets. But the sit-
uation we find ourselves in is that the EU has 
said that it wants more information from the 
UK on what its future intentions are on regula-
tion,” he told the members of the committee.

“I think that’s quite problematic in terms of 
equivalence… The sensible [solution] is that 
both of us change our rules when it’s sensible 
to do so, we’re both transparent about it, we’d 
be transparent to everybody… That seems to 
be the sensible basis, and that’s the basis to 
judge equivalence.”

Bailey noted that the UK had agreed to uni-
lateral equivalence on 17 points to date, while 

the EU had only agreed to temporary equiva-
lence on two issues.

Sam Woods, deputy governor of the Pru-
dential Regulation Authority, said the PRA and 
equivalent EU organisations had signed around 
30 MoUs already to be carried out alongside 
the one yet to be agreed by the Treasury.

“The major driver for us is that we actually 
abide by global standards, there are important 
global standards and they govern global mar-
kets…and those are the things that both we 
and the EU follow because we’re all signed up 
to them and those should be the basis for it, 
not some different process.”

See cover story, pages 6-8

Up to 7,000 finance jobs lost since Brexit, as 
BoE governor says EU approach is ‘problematic’

These are difficult 
times for the City
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For decades the largest private sector employ-
er in Dumfries & Galloway, in the largely rural 
south-west corner of Scotland, has been Gates 
Power Transmission, which makes drive belts 
for cars and vans. 

Many of the Dumfries plant’s rubber prod-
ucts are exported to the EU and would have 
been hit with significant tariffs and export quo-
tas from January if a trade deal between the UK 
and the EU had not, after months of negotiat-
ing, been finally agreed on Christmas Eve.

Even with the thin trade deal now in place, 
exports from the Scottish factory – part of 
Denver-based Gates Corporation which was 
bought up by private equity giant Blackstone 
in 2014 for $5.4bn – will now be subject to the 
filling in time-consuming customs declarations 
and certificates of origin as well as delays to 
clear new border controls.

In the reverse direction, the same will also 
apply to belts made in Gates’ factories in the 
EU, that are imported into the UK as parts 
for the automotive industry. Both Gates and 
Blackstone declined to comment.

Red tape
The extra cost of such red tape, estimated at 
more than £7bn year by the UK government, 
imposed on manufacturers will likely be the 
most significant impact on the portfolio compa-
nies of private equity firms, says Martin Bres-
son, public affairs director of the pan-European 
trade body Invest Europe, before the deal was 
announced. 

“Any portfolio company exposed to distur-
bances from cross-border issues such as the 
delivery of goods or services could be impact-

ed,” says Bresson, whose umbrella organisa-
tion represents the European venture capital 
and private equity industries.

While manufacturers on both sides of the 
Channel breathed a collective sigh of relief 
when the trade deal was announced last month, 
this has been of little comfort to the UK’s ser-
vices sector which accounts for around 80% of 
Britain’s economy and half of all exports.

With services effectively being forced into 
a no-deal with the EU, at least for now, much 
of the damage to the UK’s financial services 
industries from Brexit has so far been to the 
country’s asset management and investment 
banking sectors which have already seen 7,000 
jobs, according to the Bank of England (see story 
on page 5), and over a trillion pounds of assets 
transferred from the City to financial centres 
in Europe.

While both sides have said they will embark 
on talks about a non-binding memorandum of 
understanding on regulatory co-operation by 
March, the signs are not looking good for finan-
cial services given the fact that the UK is now 
the only major European country in neither the 
EU single market nor the customs unions.

Already, since the new year, the EU financial 
markets regulator has withdrawn the registra-
tions of six UK-based credit rating agencies and 
four trade repositories due to Brexit, while eu-
ro-denominated share dealing valued at €6bn a 
day shifted away from the City to other Europe-
an capitals on the first day of trading in January.

Any agreement on services is likely to hinge 
on the EU and UK agreeing on how to proceed 
on the issue of “equivalence”, or how similar 
regulation is. On that issue the UK has already 
downgraded its ask several times, from being 

able to retain financial “passports” to “mutual 
recognition” to “enhanced equivalence” and 
now, finally, to simply “equivalence”.

Even if the EU decides to grant it, equiva-
lence access rights could be withdrawn with 
just 30 days’ notice.

Portfolio casualties
As far as the private equity industry is con-
cerned, Bresson fears that the first economic 
casualties of the UK’s departure from the 
EU will be the portfolio companies that pri-
vate equity companies own – such as Gates 
– rather than directly to private equity firms 
themselves. 

Mark Corbidge, managing director at mid-
market player Sun European Partners, says 
that the uncertainty about whether there 
would be a trade deal between the EU and the 
UK means that private equity firms have been 
delaying investments into sectors such as UK 
retail “until they’ve got a much clearer idea as 
to what the outlook for the future is”.

“In addition to that you have got this awful 
phrase, Brovid, a combination of Covid and 
Brexit uncertainty, which increases the com-
plexity further.” 

Corbidge takes the example of the aerospace 
and automotive sectors which he says were al-
ready going through a difficult patch pre-Covid. 

“Covid has pushed them into an even more 
precarious position and they’re also industries 
that are likely to be disproportionately affected 
by supply chain challenges which may well 
stem from Brexit,” he says. 

“We’ve also got a government [in the UK] 
that seems to be making it up as it goes along. 

The new divide: How Brexit    will impact private equity
The recent UK-EU trade deal is set to affect portfolio 
firms and cross-border fundraising, writes Mark Latham
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And therefore, the analysis that we would nor-
mally conduct is impossible.”

The business uncertainty in the UK led Sun 
European Partners to pivot away from the UK 
when looking for investment opportunities. He 
cites, as an example, an investment his firm 
made last autumn into a Dutch mushroom sub-
strate business, CNC Holding. 

“I don’t see any silver linings to come out 
of Brexit, which is simply adding an area of ad-
ditional complexity in terms of trade between 
the various countries and may well involve 
additional costs which at the moment we can’t 
identify fully and therefore can’t factor into our 
valuations and risk profiles,” he says.

Threat removed
Michael Moore, director general of the British 
Private Equity and Venture Capital Association 
(BVCA), told Private Equity News he was re-
lieved that a trade deal had finally been agreed 
between the EU and the UK as this had re-
moved the threat of a “big cliff edge impact” to 
portfolio companies involved in exporting and 
importing manufactured goods to and from the 
EU.

“Everyone in the industry was watching the 
final processes of the [UK-EU] trade and co-
operation agreement pretty nervously as the 
signing of that agreement has removed what 

would have been a massive, massive challenge 
– but the scale of change remains significant 
particularly for firms in complex global supply 
chains and highly regulated sectors and there’s 
still a degree of nervousness about how these 
new arrangements will work,” he says

Moore points to the “highly integrated and 
sophisticated” European market for private 
equity and venture capital and its significant 
cross-border capital flows. In the five-year pe-
riod to 2019 the UK share of total European 
fundraising was 53% and 53% of the invest-
ments of UK-based firms were into the EU27 
(see bar chart, page 6).

Whether the UK’s private equity industry 
will remain so dominant in Europe will be seen 

in the years to come.
Meanwhile, if the delicate supply chains of 

private equity’s portfolio companies, which are 
often reliant on just-in-time deliveries, are im-
pacted this could lead to “dire” economic out-
comes, Bresson warns.

“UK companies may be more exposed, but 
there will be also be an impact on French, 
Dutch or Danish companies with a big expo-
sure to the UK market,” he says.

Lobbying role
Since the Brexit referendum of 2016, Invest 
Europe has been lobbying the EU institutions 
not to adopt a Fortress Europe bunker mental-
ity in response to the UK’s departure from the 
now 27-member bloc.

“The key message is that what private eq-
uity needs to thrive is a global ecosystem,” 
Bresson told Private Equity News. 

“We need sensible rules on delegation, not 
just because there are big investments that 
flow into the EU from London as a global hub. 
And the other way around, 12% of what is in-
vested in private equity-backed companies in 
the UK is from European investors, European 
limited partners and others.”

The three main issues of concern to the 
private equity industry thrown up by Brexit, 

The new divide: How Brexit    will impact private equity
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Prime minister Boris Johnson 
gives the thumbs up after signing 
the UK-EU trade and co-operation 
agreement on 30 December

“I don’t see any silver 
linings to come out of 
Brexit, which is simply 
adding an area of 
additional complexity in 
terms of trade between 
the various countries”
Mark Corbidge, 
Sun European Partners

Continued on page 8 l
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he says, are the impact on dealmaking, fund-
raising and operating funds. 

Dealmaking should be largely unaffected by 
Brexit, Bresson says, as UK-based private eq-
uity executives ought to be able to continue to 
fly into EU countries to do deals in the same 
way as those from American firms, once the 
pandemic is out of the way.

“I can’t see that there would be anyone try-
ing to hinder UK executives flying in and con-
tinuing to do the same,” he says.

Fundraising, however, could be more prob-
lematic as it involves the interpretation of li-
censing laws and the fact that UK firms from 
January lost their valuable “passports” to sell 
funds around Europe granted under the Alter-
native Investment Fund Managers Directive 
(AIFMD).

UK private equity firms will in future have 
to rely on national private placement regimes, 
which are currently granted by Germany, the 
Nordic countries and the Netherlands but not 
by France, Italy or Spain – where raising capital 
is set to become harder for UK-based private 
equity firms.

If the UK decides in future to deviate from 
EU regulation (which for many Brexiteers is 
the main purpose of Brexit) then, warns Bres-
son, the UK could start to see increasing prob-
lems with obtaining access to such national 
private placement programmes.

If the UK deviates too far from the common 
rulebook the EU could retaliate by ceasing to 
recognise UK regulation as “equivalent” to the 
EU’s, which would further restrict access to 

the EU single market for private equity firms 
in the UK.

“Maybe private equity won’t take as big a hit 
as other asset managers. But yes, it will impact 
our industry,” he says.

Phil Bartram, a private equity specialist at 
City law firm Travers Smith, cites four key is-
sues that Brexit raises for the private equity 
industry: the impact on portfolio companies, 
fundraising, managing cross-border structures 
and dealmaking. “Broadly, Brexit brings com-
plexity to all four,” he says.

Big unknown
Like Bresson, Bartram believes that the im-
pact of Brexit on portfolio companies is the 
biggest unknown and potentially the most 
economically damaging factor for the private 
equity industry.

He cites the examples of retail businesses 
that may have problems shipping goods or 
firms, such as the sandwich chain Pret a Man-

ger (privately owned by German firm JAB 
Holdings), which could now find it harder to fill 
vacancies if workers are not able to obtain UK 
work visas. 

Pret declined to comment for this article, but 
it is understood that, since the Brexit referen-
dum of 2016, the proportion of EU nationals 
employed by Pret has fallen significantly.

On the issue of managing funds across bor-
ders, Bartram believes that while “at some 
stage things may change”, business will, at 
least for the foreseeable future, largely contin-
ue as before as the key EU fund centres of Lux-
embourg and Dublin have “an interest in allow-
ing those sorts of arrangements to continue”.

“With fingers crossed, Brexit ought not to be 
an impediment to cross-border dealmaking,” 
Bartram says. “Nobody has ever asked US pri-
vate equity firms to maintain any European li-
cence to do that activity, which is foreign direct 
investment in its clearest terms.”

But political pressures could lead to change 
over time. “Dealmaking in Europe could be-
come something that requires a licence in the 
future. But we’re not there yet,” he says.

“Clearly, if there were licensing barriers to 
doing deals in the future, that would be a really 
big deal and it would be a complicating factor 
for lots of private equity houses.”

“On fundraising, in the medium-term, frank-
ly, people need to recognise that Brexit means 
Brexit. The UK is now torn asunder in a differ-
ent geopolitical block from the EU. Unless the 
EU grants ‘equivalence’, if you really want to 
have serious operations in Europe you’re go-
ing to have to put some people in Europe, re-
ally. There aren’t going to be very many ways 
around that.” 

While most of the largest US and UK pri-
vate equity companies already have offices in 
the EU – such as Blackstone, KKR, Carlyle, 
Apax, CVC and Permira – this is not the case 
for many small to medium-sized firms. 

At the other end of the spectrum, Cebile 
Capital, a London-based placement agent and 
secondaries adviser, has registered to be regu-
lated with the Dutch financial regulator AFM 
– even though Cebile has yet to open an office 
in the Netherlands.

Managing partner Sunaina Sinha says that 
her company decided to register with the 
Dutch regulator in order to be sure of retaining 
the firm’s passporting rights which will allow it 
to continue trading in the EU now that Brexit 
has been completed.

“We are now regulated in the Netherlands 
and over time, as part of the regulation, we 
have to set up an office in the Netherlands,” 
she says.

Fundraising by country of fund management team  (€bn)

Incremental amounts raised by year by all private equity funds 

Country                                            2017                         2018                      2019

EU27 total 44.9 48.8 46.1

United Kingdom 47.1 50.7 60.9

EU28 total 92 99.5 107

Source: Invest Europe

Investments made by European PE offices, according to the country location of the 
investment team, regardless of the location of the company invested in  

Value of investments by year (€bn) 

Country                                            2017                        2018                      2019

EU27 total 43.2 49.3 55.7

United Kingdom 31 33.3 36.5

EU28 total 74.2 82.6 92.2

Number of portfolio companies invested in  

Country                                            2017                        2018                       2019

EU27 total 6,146 6,940 6,848

United Kingdom 1,483 1,784 1,413

Source: Invest Europe

Total investments made by European PE offices

“We need sensible rules on delegation, not just because 
there are big investments that flow into the EU from 
London as a global hub. And the other way around, 12% 
of what is invested in private equity-backed companies 
in the UK is from European investors, European limited 
partners and others”
 Martin Bresson, Invest Europe

l Continued from page 7
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Anna Hirtenstein

In 2020, you were better off putting money 
into a stock index fund than in fine art or 
diamonds.

The S&P 500 index, which tracks the US 
stock market broadly, rose more than 15% last 
year and the tech-heavy Nasdaq index surged 
over 43%. It was also a banner year for bonds. 
The Bloomberg Barclays Global Aggregate 
bond index climbed 9.2% on a total return 
basis.

That is significantly better than the 
performance of many alternative investments. 
This asset class includes hedge funds, private 
equity and more exotic investments such as 
classic cars, fine wine and other luxury goods. 
Investors typically put money into these 
riskier bets to boost their overall returns. But 
that strategy was turned on its head last year.

The meltdown in markets in March pushed 
central banks into action, unleashing colossal 
amounts of monetary stimulus and a series of 
interest rate cuts around the world. This wave 
of cheap money propelled many stocks and 
bonds to all-time highs.

With all this new money in the financial 
system, some investors channelled more 
capital into alternatives. But on average, 
hedge funds returned 6.3% in 2020, according 
to research and intelligence firm PivotalPath. 
Global private equity declined nearly 9% 
as industries such as retail and hospitality 
were hit by the pandemic and leveraged bets 
went sour. Some luxury goods gained as 
investors bought them as havens, but typically 
generated single-digit annual returns.

Investments in leveraged buyouts, which 
typically saddle an acquired company with 
high amounts of debt, declined 8% in value on 
average, data from financial software company 
eFront showed. Venture capital was relatively 
flat, edging down 1.4%.

A lot of venture firms held up last 
year for the same reason as tech stocks. 
The pandemic accelerated the uptake of 
technology, said Steven Kaplan, a professor 
of entrepreneurship and finance at the 
University of Chicago Booth Business School. 
But “on the buyout side, they were more hurt. 
If you have a hit to your cash flows, it’s going 
to get a bit magnified on the downside by the 
debt.”

The luxury goods market also suffered. 
Lockdowns closed auction houses, curbing 
sales of collectible items such as paintings, 
sculptures and antiques. Art sold for about 
10% less than the previous year, according to 
Art Market Research. “Collectors increasingly 

expected to pay ‘Covid-prices’ and average 
values were down by the end of the year,” 
said Sebastian Duthy, chief executive at 
Art Market Research. “There were half the 
number of individual artist records at auction 
when compared with 2019.”

Some classic car owners used vehicles such 
as Lamborghinis and BMWs as collateral for 
loans, according to Dietrich Hatlapa, founder 
of Historic Auto Group International who 
helped value them for this purpose.

“Around March and April, the drop-off in 
transaction volumes was dramatic. Activity 
has started up again, with some smart money 
looking for bargains,” said Hatlapa. “Some 
people are also buying cars as an inflation 
hedge, due to all the money that’s being 
printed” by central banks.

Historic Auto Group International’s Top 
Index, which tracks the value of a basket of 
classic cars including Porsches, McLarens and 

Mercedes-Benz models rose 5.9% last year. 
The value of coloured diamonds, some 

of the scarcest jewels in the world, held up 
although the markets for them were quieter. 
Pink and blue-hued stones rose about 11% 
in value, according to Amma Group, an 
investment house that specialises in coloured 
diamonds.

There were some exceptions though. A 
dozen bottles of Château L’Église-Clinet 2010 
Bordeaux wine went for £3,150, a 37% rise 
compared with the previous year.

That still doesn’t come close to gains made 
by some stock pickers.

Shares of electric car maker Tesla surged 
more than 720% from the beginning of the 
year. Zoom Video Communications, the 
developer of video-conferencing software, 
rose to over $335 from $68, netting a gain of 
395%.

From The Wall Street Journal

The Nasdaq index jumped over 43%, compared with a 5.9% increase in the value of 
classic cars and a decline of 9% in global private equity, writes Anna Hirtenstein

Stock market rally in 2020 outpaced 
luxury goods and private equity returns

David Hockney’s “Nichols Canyon” (1980) went for $41m in December, a record for a landscape by the artist. 
Overall, however, there were half the number of individual artist records at auction when compared with 2019
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Ardian boss Vincent Gombault 
steps down
Veteran investor Vincent Gombault has 
stepped down from his duties as head of 
fund of funds and private debt at Ardian, 
after serving the group for more than two 
decades, the Paris-based firm has confirmed. 
Gombault left his position in December to 
devote himself to personal projects, a market 
source said. Dominique Senequier, Ardian’s 
founder and president will take over, supported 
by a management committee of seven senior 
professionals. Before joining Ardian in 1998, 
Gombault worked in Axa Group’s Industrial 
Holdings department from 1991 to 1998. 

Flexstone appoints ESG head
French investor Flexstone Partners has 
appointed Caroline Gibert as head of ESG, a 
newly created role. Gibert will continue in her 
role of head of investor relations and business 
development, working with Flexstone’s 
clients to adapt dedicated ESG reports to 
their own values and guidelines. In 2014, the 
firm signed the Principles for Responsible 
Investment (UN-PRI) and outlined a formal 
ESG investment policy. Flexstone has more 
than 40 professionals and manages $7.8bn. 
It is a majority-owned subsidiary of Natixis 
Investment Managers, a global investment 
manager.

Aksia hires private equity and 
real assets research MD
US-based research and portfolio advisory firm 
Aksia has hired Chris Thorne as managing 
director for private equity and real assets 
research in its London office. In his new 
role, Thorne will be involved in sourcing, due 
diligence, monitoring and assisting Aksia’s 
portfolio advisory team. Thorne has more than 
15 years of experience investing capital across 
the European and US private equity markets. 
He comes to Aksia from investment firm 
Temasek in London where he has worked for 
the past seven years. Earlier in his career he 
worked at BlackRock and PwC.

Pathway Capital hires senior 
VP for London office 
Private equity firm Pathway Capital 
Management has hired Ben Dreyer as a 
senior vice president in the firm’s London 
office, where he will be responsible for client 
servicing and business development across 
Europe, Middle East and Africa, according to 
a press release. Dreyer previously worked for 
Lumyna Investments as head of distribution 
for the Germanic and Nordic regions.

Elisângela Mendonça, Keith Sellick, Ted Bunker

People moves

TA names Ajit Nedungadi CEO as 
part of string of global promotions
Elisângela Mendonça

Growth private equity firm TA 
Associates has promoted its veteran 
managing partner Ajit Nedungadi as 
chief executive officer amid a string of 
global promotions.

Based in the firm’s London office, 
Nedungadi is responsible for building 
and implementing the firm’s 
European strategy. Considered 
one of TA’s main leaders, the 
executive was listed by 
Financial News and Private 
Equity News as Most 
Influential in Europe in the 
last two years.

Nedungadi first joined 
TA Associates in 
Boston in 1999. 
While at TA, he has 

sponsored 28 investments across 
Europe, the US and India.

TA has also announced a further 12 
staff promotions this month, including 
three new appointments in London. Max 
Cancre and Stefan Dandl were elevated 
from senior vice presidents to principals; 
while former senior associate Giovanni 
Fantini became a vice-president.

The firm has more than 100 
investment professionals based in 

Boston, Menlo Park, London, Mumbai 
and Hong Kong. TA is committing to 
new investments at a pace of over 
$3bn per year, it said in a statement. 
The firm has raised $33.5bn in capital 

since its founding in 1968.

Ajit Nedungadi is responsible for 

building and implementing the 

firm’s European strategy C
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Paul Clarke and William Canny

While large investment banks are tack-
ling the new UK lockdown with a skel-
eton crew of so-called essential staff, 
smaller rivals are taking a different ap-
proach – keep everyone at home.

Banks including Evercore, Jefferies 
and Numis have told London staff in re-
cent days not to come into the office, as 
prime minister Boris Johnson unveiled a 
fresh lockdown across the UK in a bid to 
stem spiralling Covid-19 infections.

“The vast majority of our staff have 
returned home,” said Ross Mitchinson, 
co-chief executive of Numis, which has 
around 300 employees in the City. He 
added that the office is open for those 
who feel compelled to come in for various 
reasons. “There are maybe five people 
coming in at the moment and our traders 
are at home.”

Similarly, the vast majority of staff at 
boutique investment bank Evercore in 
London were told to go home on 5 Janu-
ary, according to a person familiar with 
the matter. At Jefferies, most staff are 
now working remotely, according to two 
senior traders at the bank. “I think there 
are maybe two IT people in the office 
now,” joked one.

Large investment banks have now en-
couraged most employees to work away 
from the office, but there are not blanket 
moves. Goldman Sachs has around 10% 

of its London employees in the office, 
including a significant proportion of sales 
and trading staff, while a similar propor-
tion remain at JPMorgan in London.

HSBC, which has kept employee num-
bers low within its Canary Wharf head-
quarters throughout the pandemic, told 
employees on 5 January that only “critical 
workers” – which includes branch staff – 
should consider coming into the office.

In the first wave of the Covid-19 pan-
demic in March, City employees were 
forced to overhaul their working prac-
tices, sending hundreds of thousands of 
staff into remote working arrangements 
for the first time on a large scale.

Banks have now unwound tentative 
return to office programmes three times 
since the first lockdown, but the latest 
government guidelines are open to in-
terpretation. The Financial Conduct Au-
thority set out its guidance to firms in 
September and it is still valid. The regu-
lator said “firms are best placed to decide 
which staff are essential for the provision 
of financial services”, with key workers 
issued a letter from their employer say-
ing they are authorised to be in the office.

Investment banks have continued to 
push for a return to the office longer-
term, particularly for junior employees 
who dealmakers believe are missing out 
on vital in-person training. However, 
some firms continue to hint at permanent 
changes.

Small banks adopt an 
everyone home approach 
under latest UK lockdown
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Penny Sukhraj

Black finance workers do not feel they can 
be their “full selves at work”, according to 
Gavin Lewis – a BlackRock managing direc-
tor and one of the City’s most prolific diversity 
champions.

“We hire diverse candidates but we don’t 
manage diverse candidates,” he told Private 
Equity News’ sister title Financial News, add-
ing that the finance sector needs to “get to 
grips with inclusion” as part of its retention 
efforts.

“Often, they have to subscribe to the domi-
nant culture because [they] don’t feel like they 
can be themselves,” said Lewis, who is the 
co-founder of the #Talkaboutblack initiative, 
which aims to increase representation of Black 
professionals in asset management.

According to the Investment Association, 
Black professionals account for less than 1% 
of investment managers in the UK compared 
with 3% of the UK’s population and 13% of 
London’s. Black workers with degrees also 
earn 23% less than white workers with similar 
qualifications, the IA says.

Have to adapt
Lewis, who heads BlackRock’s client busi-
ness for the UK Local Government Pension 
Scheme, said that Black finance workers feel 
they “have to adapt to the point where, if 
they’re not able to be authentic, they’re not 
going to bring their full selves to work. And 
then you’re not going to get the full benefit of 
their views and opinions. So I think it can’t just 
be about numbers,” Lewis says.

“The numbers just need to improve, par-
ticularly at senior levels,” said Lewis.

Confirming the reality of the trend, Lloyds 

Banking Group disclosed last month that 
Black employees are paid 19.7% less than 
their colleagues in the bank’s first ethnicity 
pay gap report.

“Companies need to have the talent pipe-
line to be in a position to have more racially 
diverse people to be considered for board level 
[or] company leadership. Senior buy-in and 
senior leadership is key to making the long-
standing change needed,” he said.

BlackRock is pressing the boards of compa-
nies that it invests in to up their numbers on 
ethnic and gender diversity and also disclose 
the racial profile of the staff they employ.

Some of the world’s biggest finance firms 
criticised racism and came out in support of 
the Black Lives Matter movement last year in 
the wake of protests over George Floyd’s kill-
ing in Minneapolis on 25 May. 

In June last year, the government came un-
der pressure to create a dedicated race charter 

for the financial sector, in a bid to encourage 
big banks, asset managers and other City em-
ployers to increase the number of Black and 
minority ethnic (BAME) workers within their 
ranks.

“2020 has felt like a turning point. The 
events over the summer have put a spotlight 
on race and diversity… The key is whether 
the focus will stay on driving the change that 
many have now recognised is needed.”

The BlackRock MD added that it’s “hard to 
know the starting point without being able to 
measure and track” the numbers.

“Having a way to measure and report 
would help to know whether progress is being 
made,” he said.

More to do
While the industry is now focused on ethnic 
minorities and Black professionals – with 
movements such as The Diversity Project, 
there’s still more that can be done, according 
to Lewis. 

The #Talkaboutblack group has started 
running a programme after school for Year 10 
scholars in disadvantaged areas, to equip them 
with the attributes needed to enter the asset 
management industry.

Lewis believes this, and other such efforts, 
can trigger the change that is needed. “It feels 
like the industry is at a pivotal point,” he said, 
noting that the talk of embracing communities 
is becoming something of a mantra.

“You need to have people with different 
perspectives, people who can challenge. I 
think the industry needs to embrace that. 
I don’t think we’re quite at the tipping point 
but there’s a realisation that, okay, the world 
is changing, industry is changing, our industry 
is changing.”

BlackRock’s Gavin Lewis: Black workers 
can’t be their ‘full selves at work’

Gavin Lewis: “We hire diverse candidates but we 
don’t manage diverse candidates”

Elisângela Mendonça

Four private equity firms have become the 
new backers of diversity group Black Women 
in Asset Management (BWAM), a London-
based initiative that promotes women of 
colour working in the investment industry.

Mid-market private equity firm 
Livingbridge, Blackstone, KKR and Clayton 
Dubilier & Rice have joined TowerBrook 
Capital Partners as sponsors of the racial 
equality initiative, among several other 
financial services companies and asset 
managers.

Launched in 2019, BWAM now has nearly 
400 members. The group, which organises 
career-development and leadership training 
seminars, was launched by Jacqueline Taiwo, 
principal at TowerBrook Capital Partners, 

and Mariam Akanbi, senior legal counsel at 
Arch Emerging Markets Partners.

The lobbying group is aiming to revert the 
under-representation of Black women at all 
levels within the investment industry. A 2019 
report by the Investment Association showed 
that less than 1% of investment managers in 
the UK are Black men or women.

Taiwo said in a statement: “We are so 
grateful that our new institutional members 
have chosen to align with BWAM’s mission 
to connect, empower and advance Black 
women working across the investment 
ecosystem.

“Their support will accelerate BWAM’s 
impact in 2021, allowing the organisation to 
bring in new resources, as we offer members 
more career development and leadership 
training opportunities. We also look forward 

to expanding our existing outreach initiatives 
to encourage more young Black women to 
pursue careers in investment.”

In October last year, BWAM published an 
open letter calling on institutions to promote 
racial equity through their portfolios – and 
take action if companies they invest in do 
not.

“As Black women professionals in the 
asset management industry, we call on 
investment firms and institutional investors 
in our industry to go beyond solidarity 
statements and instead commit to action, 
activism, and accountability to dismantle the 
racial inequities plaguing society,” the letter, 
released on 26 October, read.

To date, BWAM has hosted more than 20 
networking, educational and outreach 
events, it said.

Buyout firms sponsor racial diversity group BWAM
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Perceived recession resilience has led to 
marked increase in interest and valuations 
in the healthcare and life sciences sectors by 
private equity firms since the beginning of the 
pandemic. 

It would, however, be inaccurate to equate 
resilience with a state of unchanging steadi-
ness. The healthcare and life sciences industry 
has been impacted in different ways in this pan-
demic-driven recession. Patient behaviour has 
changed, technology has been rapidly adopted 
in some sectors, and issues that have simmered 
below the surface in healthcare and pharma-
ceutical sectors now must be addressed. 

Investors will need to analyse even more 
closely where the value lies post-pandemic, 
and not be caught in an investment-entry valu-
ation that will leave them without return in the 
years ahead.

The healthcare and life sciences landscape 
can be split into three categories, all of which 
attract a different type of investor: resilient, re-
covering and refocused businesses.

Resilient 
This year the pharmaceuticals industry suc-
cessfully cast itself as the world’s knight in 
shining armour, riding over the hill to rescue 

us from Zoom calls. Even so, the issue of in-
creasing cost of research and development 
and a changing focus from small molecules 
to biologics to cell and gene therapy are re-
quiring both the large pharma companies and 
their supportive networks of contract de-
velopment and manufacturing organisations 
(CDMOs) to implement change rapidly to 
remain on the cutting edge of technology and 
profit opportunities.

Throughout 2020, the pharmaceutical sec-
tor has been resilient to Covid-19 financial 
impacts. The concerns around disrupted sup-
ply chains did not materialise and the indus-
try looks to benefit from increased demand 
brought about by rollout of the global vaccina-
tion programme. 

However, the industry’s ability to conduct 
research trials that were underway or were 
slated to start throughout the year has been 
disrupted. 

We believe the pharmaceutical assets in 
the market generally have significant resil-
iency going into 2021. Because of this, con-
solidation in this sector is likely to accelerate. 
As a result, we are likely to see buy-and-build 
strategies and bolt-on acquisitions in the 
months and quarters ahead. Permira’s acqui-
sition of Neuraxpharm and EQT’s recent ten-

der offer to acquire the shares of Stockholm-
listed Recipharm are setting the scene in this 
category.

Recover
Meanwhile, other sectors that had appeared 
as safe investments pre-Covid, such as dental 
care and cosmetic surgery have seen signifi-
cant downside impact and will require time to 
recover. Changes in patient behaviour caused 
by the pandemic and government restrictions 
are driving much of this impact. Investing 
in these sectors will likely attract value in-
vestors but will require time as well as cash 
cover until recovery is felt in the years ahead.

Anywhere elective procedures or patient 
choice exists, whether it be IVF, dental, 
ophthalmology, or others, will require inves-
tors to model scenarios for underwriting an 
investment. Areas such as the lab testing 
industry have seen varying impacts, where 
routine procedures are down but rapid Cov-
id-19 testing is increased. Any investor must 
review the procedure volumes and consider 
the timeline of recovery before investment. 

Large multi-national medical device busi-
nesses are reviewing portfolios for under-
performing and underinvested segments, 

Aymen Mahmoud 

As traditional banks reduced their lending 
appetite following the financial crisis of 2008, 
non-bank, private direct lenders took 
advantage, providing supply at higher 
returns. Consequently, and despite falling 
global interest rates, private debt returns 
were at a high point in the post-2008 period, 
tightening only as global markets stabilised. 

The advent of market uncertainty from the 
second quarter of 2020 saw regulated banks 
become increasingly mindful of tighter 
regulation and lending practices while being 
inundated with liquidity-based requests from 
corporate treasurers, as private lenders 
remain liquid and able to transact quickly. 
This theme is expected to punctuate the first 
half of 2021 as Covid-19’s impact continues 
into the new year and it is reasonable to 
expect the relationships curated by private 
creditors through difficult times to carry 
favour in increasing their market share of 
leveraged lending in future years.

As we enter 2021 and viable vaccines are 
being rolled out, there is renewed enthusiasm 

for a way out of Covid-19. Equity markets 
have been buoyant but the precise impact of 
the pandemic on business may take years to 
fully understand. Supply chains, to the extent 
they are still solvent, will need to be restored. 
Government intervention will need to be 
unwound and true liquidity will need to be 
understood. Taxes, interest rates and inflation 
may be impacted as the true macroeconomic 
cost of the pandemic is realised. 

New money
During this period, those lenders 
with liquidity and flexibility who are 
most proximate to the credit of 
their borrowers will be best placed 
to offer both their indirect support 
and direct financial support with 
new money, without undue concern 
about the strategies of other parts 
of the capital stack in an uncertain 
restructuring scenario.

The message from the 
Financial Conduct 
Authority and 

Prudential Regulation Authority to regulated 
banks in Q2 was one restraint in the absence 
of quality information, coupled with advice on 
how to reconcile credit risk with that lack of 
information. Post-2008 bailouts, precipitous 
enforcement action was considered to be 
unlikely to be looked upon favourably by the 
taxpayers as the world suffered, while 
auditors struggled to compete for the work 
required for a meaningful audit. A few 
months later, the regulatory body messaging 
appeared to shift more to a warning around 

transacting responsibly, leading to some 
trepidation in lending, particularly to 
newer credits. 

This regulatory overlay was 
further heightened within the 
geopolitical context of Brexit and 
US elections. Meanwhile, private 
credit funds remain encouraged to 

deploy their prodigious capacity with 
their fees being paid only upon 

Healthcare and life sciences will continue 
to be private equity’s focus in 2021

The strengths of the private debt market will     enable it rebound from this recession

Pharmaceutical assets in the market are set to be resilient, 
accelerating the con solidation in this sector, writes Ray Berglund

Aymen Mahmoud: liquidity and 

speed of deployment will be 

key for private credit funds C
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while being required to make more difficult 
choices in their strategic planning. Opportu-
nities for selling off these business segments 
in exchange for direct cash injections for their 
higher-growth focused segments will bring 
large corporates and PE together in the quar-
ters ahead.

Refocused 
The healthcare services sector has been slow 
to adopt new technologies and points of care. 
A lumbering and slow-moving bureaucracy is 
often to blame; however, Covid-19 has been 

a rapid catalyst of change in this area. In line 
with the imbalance of healthcare economics, 
patients have also adopted new ways of ac-
cessing healthcare as a result of the pandemic. 
Because of this, new technologies and new 
service offerings must be considered for sig-
nificant opportunities of growth in the years 
ahead.

One of the most radical changes brought 
about by the pandemic has been the shift in 
the “point of care”. We have seen procedures 
move to the home, such as one provider sig-
nificantly increasing their patients receiving 
chemotherapy in their home. We have also 

seen a rapid adoption of telehealth with groups 
such as Babylon and Proximie. In some health 
systems we already see telehealth offerings 
on the reimbursement lists. Prescribing apps 
– unthinkable only a year ago – have surged 
during the pandemic. 

While many of these services and technol-
ogy were initially set up as a “work around” 
for inconvenience, many of these businesses 
are likely to stay and thrive. After all, why 
would our health systems move back if patient 
outcomes are better and costs are lowered? 
Investors will be reviewing these adapta-
tions and trying to work out whether they are 
permanent. 

Looking ahead
The healthcare and life science sectors will 
continue to be a highly sought-after for pri-
vate equity investors in the coming quarters 
because of the three reasons above. As we 
move to a world with a Covid-19 vaccine, the 
landscape is likely to continue to change and 
therefore investors must closely consider the 
type of investment they are making and set the 
expectations for both risk and return.

Investors should understand where in the 
cycle a business currently is positioned, what 
technologies or offerings may disrupt or sup-
port its future growth, or whether it is a re-
silient opportunity that will push through any 
challenges that may arise as well as the state 
of the intrinsic innovation agenda. Once these 
answers are matched with investor profiles, all 
areas of the sector should benefit from strong 
investment and potentially even stronger 
returns. 
Ray Berglund is managing director and head 
of European healthcare at consultancy 
Alvarez & Marsal.

deployment, and where returns increase with 
the increased risk posed by market 
uncertainty.

Combining the strong position of private 
credit versus traditional lending banks for 
opportunistic M&A lending, the outlook is 
positive. Pre-Covid fundraising means that 
dry powder is abundant not just in private 
credit but also in private equity and investors 
are keen to see returns. For many sponsors, 
there may be strategic add-ons at low pricing 
while corporates facing stress seek to divest 
non-core strategies – reduced pricing will 
stimulate activity even among the less 
defensive sectors. 

For riskier credits, the credit funds can 
utilise “specialist”, “tactical” or 
“opportunistic” sleeves – those designed for 
exactly that purpose at higher returns. There 
is also growing interest in public takeovers 
with equity prices offering attractive 
investment opportunities and a white paper 
has been commissioned with a view to 
streamlining public takeovers in the UK. 

What has made credit funds ideally 
positioned to take advantage of market 

dislocation or liquidity issues? Historically, 
credit funds could not match single-deal 
volume that syndicate banks could manage 
by de-risking to CLOs. We now see multiple 
transactions at the $1bn level (with Golub 
even at the $2bn level) overcoming this 
historic weakness. 

Speed and certainty
In fact, differing private credit strategies 
mean that smaller companies and sponsors 
also have access to private capital. Speed and 
certainty of execution remain paramount; as 
bidders try to keep the cost of aborted deals 
as low as possible, the certainty offered by 
avoiding flex and working with smaller teams 
gives private capital a true advantage, a trend 
showing no sign of abating. Coupled with the 
patient approach that private capital can take, 
with no clear secondary market and forced 
regulatory overlay around valuation, 
long-term uncertainty can be balanced with 
long-term patience to provide sponsors with 
reassurance against distressed investors and 
vulture funds. 

We can therefore expect 2021 to be a good 
year for private capital. It is well situated to 
overcome the constraints around market 
liquidity and even a medium-term recession. 
It has significant strengths and unique 
characteristics versus traditional bank-
lending, which have perpetuated the growth of 
the asset class as a whole over the past 
decade. It offers growing synergies with the 
private equity community looking to achieve 
deal certainty with a single counterparty. 
Private capital can represent a strategic 
alignment with borrowers, using patient 
capital to take minority equity positions, 
something that banks today seek to avoid 
outside of the restructuring processes. 

If the exit from a Covid-driven world is a 
quick one, the volume of liquidity and the 
speed with which private capital can deploy it 
will be key. Whether from senior secured 
perspective or a special opportunities one, 
private capital will continue to provide a very 
useful resource for investors to access 
leverage.
Aymen Mahmoud is a partner at law firm 
McDermott Will & Emery.

The strengths of the private debt market will     enable it to rebound from this recession
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Telehealth is one of the technologies that has been rapidly adopted during the pandemic
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Amanda Eilian, partner, Able Partners
What do you see as the biggest change (or 
changes) your corner of the industry has 
experienced over the past year?
We’ve been mental health investors for years, 
and we’ve seen explosive growth and interest 
in the category as a result of the underlying 
societal problems Covid has laid bare. The 
pandemic has loosened regulations around 
telehealth, while payers, such as enterprises 
and insurance companies, increased 
willingness to reimburse mental health and 
wellness benefits. We saw record venture 
funding flows and valuations in the space.

What was the most valuable lesson you 
learned from this past year?
How crises can be segmented. Some investors 
and categories such as healthtech came out 
ahead. At the same time, this is the year we 
have recognised the role of, and toll on, the 
unpaid care economy. With women dropping 
out of the workforce in unprecedented 
numbers, we have learned – the hard way – 
that we need to invest in the care economy, 
and keep more women in the workplace who 
then, in turn, contribute to economic growth.

Henri Pierre-Jacques, managing partner, Harlem 
Capital Partners
What do you see as the biggest change (or 
changes) your corner of the industry has 
experienced over the past year?
We have seen twice the number of deals as 
in 2019 and also invested in twice as many 
companies. However, there has been a clear 
bifurcation in deals getting done. There are 
five industries that are clearly winning such 
as e-commerce, enterprise software, fintech, 
wellness and education tech. The hottest 
deals in these five industries are getting done 
faster, larger and at higher valuations. For 
founders outside of these industries, I have 
seen much fewer VCs interested, and it has 
caused challenges for even good founders.

What type of efforts by venture firms to 
increase funding to startups founded by 
women and minorities do you want to 
see more of and believe would be most 
effective?
There are three direct ways for VCs to tackle 
the increasing diversity of founders. Investing 
directly in women and diverse founders: 
however, this only happens if you change your 
sourcing funnel and diligence process biases. 
Hiring women and diverse investors, which 
will have more diverse sourcing strategies: 
the issue here is if they are junior investors 
versus partners, then they are not cheque 
writers and only have so much influence. 
Developing diverse investors outside of your 
firm: this can be investing directly in diverse 
GPs, creating angel tracks or creating scout 

programmes. These all provide other diverse 
cheque writers with the opportunity to invest 
in diverse founders.

Liza Landsman, general partner, New Enterprise 
Associates
What do you see as the biggest change (or 
changes) your corner of the industry has 
experienced over the past year?
The biggest change can be summed up 
in one word: speed. The rate at which 
deals are bubbling up and closing has been 
astonishing – particularly considering activity 
was almost at a dead stop through much of 
the second quarter. This speed is largely 
due to a combination of heat and frothiness 
in the tech market and people having more 
time available than usual. I’m not sure this 
phenomenon is either sustainable or healthy 
for the ecosystem, but it does not appear to be 
slowing down anytime soon.

What are you most looking forward to in 
2021?
I am really excited to connect with founders in 
person again, especially those we’ve met and 
invested in through Zoom. I also look forward 
to being in-person with the team again, as 
some of our best thesis conversations are 
unplanned over coffee in the office kitchen. 

Mark Fernandes, managing partner, Sierra Ventures
What do you see as the biggest change (or 
changes) that the digital-health industry 
experienced over the past year?
In just nine months, the pandemic has pushed 
providers, patients and payers over the tipping 
point of widespread adoption of virtual health 
care. Beyond synchronous telemedicine, 
the future of patient monitoring, digital 
therapeutics and care navigation has forever 
been changed. It’s a true paradigm shift as 
the entire industry finally embraces digital 
transformation. 

Record amounts of venture funding went 
into digital-health companies in 2020. Can 
the industry sustain this momentum?
The digital transformation of the industry 
is still in the early innings. Changes 
that happened in other verticals like 
transportation, hospitality and finance are 
imminent in health care. We are going to see 
the rapid decoupling of healthcare assets 
from services through telehealth and remote 
monitoring, as well as the decentralisation of 
key pieces of the value chain like clinical trials. 
All these opportunities are going to continue 
fuelling healthcare investments in 2021 and 
beyond.

Talia Goldberg, partner, Bessemer Venture Partners
What do you see as the biggest change (or 
changes) that your corner of the industry 
has experienced over the past year?
At the start of the year, well before the 
pandemic, I wrote about the inevitability 
of remote work and how it would enable 
companies to tap into a global talent 
base. Looking back over the past year, it 
is remarkable just how quickly this shift 
materialised, and how much of the economy 
moved towards a decentralised model 
overnight without skipping a beat. 

Does the access to capital problem 
extend to venture-backed startups during 
the pandemic? 
Contrary to popular belief, starting and 
scaling a business has never been harder. 
Access to capital is one of the key reasons. 
Venture-backed startups are at an advantage 
in that they are already plugged into a robust 
financing ecosystem and all the resources 
that it offers. However, there has been a 
“flight to scale and hypergrowth”, which 
disproportionately favours some over others. 
Lesser known upstarts still have to hustle. 

Interviews by WSJ Venture Pro staff.  
Comments have been edited for space  

and clarity.

Venture capitalists offer their insights into last year and the outlook for 2021

Outlook 2021: In their own words

Software to help working from home has been a boom area for venture investors in the past year

G
ET

TY
 IM

AG
ES



The deal insight below is provided by data provider Mergermarket for the week rolling to 4 January, 2021. It features the pipeline 
of European private equity deals and the most recent deals to have emerged in the asset class.

 Deal pipeline

Based on dominant geography of target being European. Due to the pre-announcement nature of these deals, it is impossible to confirm the accuracy of the adviser details to the same level as on an officially  
announced deal. Some adviser details are based on unconfirmed speculative press reports. Source: Mergermarket

Deal value, 
€m

Target company Target sector Target 
country

Financial 
adviser

Status Possible bidder Comments

7,500 Autostrade per l'Italia Construction Italy JPMorgan, 
Mediobanca, 
Merrill Lynch

Asset sale 
(corporate 
disposal)

CDP Equity,Government of 
Italy, Blackstone, Macquarie 
Infrastructure, F2i SGR, 
Poste Vita, Cassa depositi 
e Prestiti, Macquarie 
Infrastructure and Real 
Assets

Cassa Depositi e Prestiti (CdP) and its partners 
Blackstone Group International Partners and 
Macquarie Infrastructure and Real Assets have 
had their non-binding offer for an 88% stake in 
Autostrade per l’Italia (ASPI) turned down by 
Atlantia. Atlantia said that the offer was too low 
but added that it would consider an improved 
binding offer from the consortium.

3,270 G4S Services (other) United 
Kingdom

Citigroup, 
JPMorgan, 
Cazenove, Lazard 
Linklaters, 
Brunswick, Credit 
Suisse, Morgan 
Stanley

Company for 
sale

Garda World Security, BC 
Partners

G4S bidder Allied Universal plans to divest 
the UK-based security services group’s care 
and justice services division if its £3.8n 
takeover bid succeeds, The Times reported. 
G4S’ board recommended Allied Universal’s 
revised takeover offer of 245p per share. Rival 
bidder GardaWorld has increased its hostile bid 
several times from 190p to 235p, with the G4S 
board rejecting the latest offer. 

2,000 Crown Holdings 
(Food can business)

Manufacturing 
(other)

Spain Evercore Company for 
sale

Apollo, Blackstone, Cinven, 
CVC, PAI Partners 

Crown Holdings is garnering interest from 
several major sponsors for its European food 
cans division, Mergermarket reported. IMs 
have been distributed and the first round bids 
deadline is mid-December. Apollo, Blackstone, 
Cinven, CVC, PAI Partners are among sponsors 
that have indicated interest in Crown’s 
European steel and aluminium food cans 
manufacturing division. 

2,000 Itiviti Software Sweden Credit Suisse, 
Morgan Stanley 

Company for 
sale

SS&C Technologies, 
Nasdaq, Broadridge, 
Fidelity National Information 
Services

Nordic Capital has appointed Credit Suisse and 
Morgan Stanley to handle the sale of Sweden-
based trading software company Itiviti after 
commencing exit preparations in recent weeks, 
Mergermarket reported. 

1,000 AirPlus Transportation Germany Company for 
sale

Cinven, Permira, American 
Express

Deutsche Lufthansa has heard pitches from 
financial advisers in recent weeks seeking 
to help the German flag carrier shed its 
corporate travel payments unit AirPlus 
International, Mergermarket reported. 
Cinven and Permira have expressed interest, 
alongside other large-cap sponsors, and 
engaged in discussions about the business 
in the last quarter. American Express is also 
seen as another potential buyer. 

1,000 Beauparc Utilities Utilities (other) Ireland 
(Republic)

JP Morgan Company for 
sale

– Blackstone has tapped JPMorgan to advise 
on the sale of its stake in Irish waste 
management, recycling and power generation 
and supply company Beauparc Utilities, 
Mergermarket reported. The sale is likely to 
attract both strategic and financial suitors. 
Blackstone acquired a 36.7% stake in 
Beauparc in February 2019. 

1,000 TSB Bank Financial 
services

Spain – Takeover 
situation

Santander, NewDay, CVC 
Capital Partners, Cinven

Santander is not interested in acquiring UK 
bank TSB, The Mail on Sunday reported. 
Analysts believe an offer could come from 
Virgin Money and also named credit card 
company NewDay, backed by CVC Capital 
Partners and Cinven, as a possible bidder. 

1,000 Altuglas International Chemicals and 
materials

France Morgan Stanley Company for 
sale

Advent International, Rhone, 
SK Capital and Triton, PAI 
Partners

Advent is in advanced discussions to 
acquire the Altuglas International plexiglass 
unit of Arkema, a French chemicals group, 
Bloomberg reported. Advent is finalising 
the final terms of the deal. Arkema has been 
reviewing strategic options for Altuglas to 
concentrate on more profitable chemicals. 
Since activist shareholder Elliott Management 
amassed a small interest in Arkema, the 
conglomerate has been looking at possible 
divestments.
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